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Highlights 

+152% Net borrowings increased to R26.2 billion 

+33% Revenue increased to R12.0 billion 

+16% Operating profit increased to R2.9 billion 

+23% Normalised diluted headline EPS increased to 467 cents 

+9% Cash generated from operations increased to R2.2 billion 
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Abridged Statement of Comprehensive Income 

Cost of Sales (6 399)  (4 630) 

Gross profit 5 577   4 367  +28%

Operating expenses (2 570)  (1 803) 

Other operating income 52         41        

Operating profit before amortisation 3 059   2 605  +17%

Amortisation (179)     (120)    

Operating profit 2 880   2 485  +16%

Net funding costs (406)     (263)    

Profit before tax 2 474   2 222  +11%

Tax (544)     (539)    

Profit after tax from continuing operations 1 930   1 683  +15%

Headline earnings per share (HEPS) +14%371.1 cents424.2 cents

CONTINUING OPERATIONS %

change

Revenue 11 976 8 997  +33%

R'million R'million

H1 2013H1 2014

Basic Earnings per share (EPS) +15%423.4 cents 369.3 cents

Normalised diluted HEPS +23%379.0 cents467.4 cents
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Comparative reconciliation of earnings per share 

`

Cents Cents

Basic EPS from continuing operations 423.4 369.3 +15%

H1 2014 H1 2013 % 

change

Dilution (0.7)    (0.6)    

Normalised diluted HEPS from continuing operations 467.4 379.0 +23%

Impairments 0.1     1.6     

Other 0.7     0.2     

Headline EPS from continuing operations 424.2 371.1 +14%

Restructuring costs 1.8     3.0     

Transaction costs 44.1   5.5     

Foreign currency gains in respect of business acquisitions (2.0)    -     

Normalined HEPS from continuing operations 468.1 379.6 +23%



*Normalised  EBITA = Earnings before interest, tax and amortisation adjusted for specific non-trading items 
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Group operating margin 
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Revenue bridge 
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EBITA margin % bridge 
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Average rate  

6 months to 

December 2013 

Average rate  

12 months to 

June 2013 Variance % 

Revenue  

December 2013 

R'million 

Rate benefit 

R'million 

Rand/USD 10.16 8.93 13.8%    729    88 

Rand/EUR 13.73 11.60 18.4% 1 599  248  

Rand/AUD   9.29 9.12   1.9% 3 880    74 

Rand/JPY   0.10 0.10   0.0%      74     0  

Rand/BRL   4.42 4.34   1.8%    382     7  

Rand/MXN   0.78 0.70 11.4%    307    32 

Rand/VEF   1.61 1.58   1.9%    320     7  

Rand/PHP   0.23 0.22   4.6%    281    20  

Rand/NZD   8.25 7.33 12.6%    107    12  

Total 7 679  488  

Exchange rate mix 



As at As at 

Non-current assets 49 741     29 645 

Property, plant and equipment 6 058        4 343   

Intangible assets 36 334     18 933 

Goodwill 6 183        5 973   

Contingent environmental indemnification asset 725           -       

Other non-current assets 441           396      

Current assets 30 813     15 777 

Inventory 9 274        4 101   

Trade receivables 5 592        4 089   

Prepayments 4 013        604      

Cash 10 426     6 019   

Other current assets 1 508        964      

Total assets 80 554     45 422 

31 December 2013

R'million

30 June 2013

R'millionASSETS
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Abridged Group statement of financial position - Assets 



As at As at 

Share capital and reserves 25 168     22 799 

Non-current liabilities 38 349     9 758   

Borrowings 31 545     8 924   

Contingent environmental liability 725           -       

Unfavourable contract 2 943        -       

Non-current financial liability 2 254        -       

Other non-current liabilities 882           834      

Current liabilities 17 037     12 865 

Borrowings 5 111        8 153   

Trade creditors 2 629        2 196   

Other payables 8 228        1 979   

Unfavourable contract 336           -       

Other current liabilities 733           537      

Total equity and liabilities 80 554     45 422 

31 December 2013 30 June 2013

R'million R'millionEQUITY AND LIABILITIES
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Abridged Group statement of financial position - Capital 
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Prepayments  

H1 2014 

Rôbillion 
Currency million 

Notre Dame de Bondeville site 1.6 GBP 100 

Notre Dame de Bondeville inventory 1.8 EUR 113 

South African infant nutritional transaction 

with Nestlé  
0.4 USD  43 

Sundry other 0.2 Various 

Total 4.0 
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* Includes R5.6 billion of additional debt incurred on 2 January 2014 for 

acquisition of MSD products.  

Borrowings 
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ÁFair value recognition of financial liabilities 

ÁLiabilities recorded at present value 

Á10 year inventory loan value subject to PPA finalisation 

ÁNotional interest charge (H1 2014: R35 million) 

ÁNotional interest in FY 2015 of the order of R150 million 

Financial liabilities 

H1 2014 

Rômillion 
Currency million 

Undiscounted 

million 

10 year inventory loan 1 315 EUR   88 EUR 190 

Deferred payable ï Merck    650 USD   62 USD   67 

Deferred payable - Arixtra    720 USD   68 USD   71 

Total 2 685 
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ÁMoleneind API site at Oss requires soil decontamination 

ÁMerck has indemnified Aspen against this pre-existing condition 

ÁAs site owner, Aspen may be liable to the authorities 

ÁLiability is contingent on failure by Merck under the indemnity 

ÁPer IFRS 3, the contingent liability and indemnification asset are shown separately 

on the balance sheet 

ÁEstimated at EUR50 million 

 

Environmental contingency 
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Á IFRS 3 requires assumed contracts which are not market-related to be recognised 

as an asset or liability 

Á10 year contract to supply APIs to Merck is unfavourable: 

ǓMargin not market related 

Ǔ Investment required by Aspen to deliver is not reflected in the supply price 

ÁLiability of R3.3 billion recognised 

ǓEstimated discounted value of unfavourable terms 

ǓSubject to PPA finalisation 

ǓAmortised to revenue over the contract period 

Unfavourable contract 
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ÁMerck API, Latam infant nutritionals comprise 44% of closing working capital 

ÁHigh levels of inventory and debtors acquired are under assessment 

ÁNotre Dame de Bondeville site acquisition (from GSK) will also have significant 

inventory levels 

ÁNew working capital targets will be set once acquisitions have been bedded down 

Movement in working capital 

R'million

Inventories 9 274       4 940 4 333      4 101        

Trade receivables 5 592       1 071 4 520      4 089        

Prepayments and other receivables 1 331       349     982         1 375        

Trade creditors (2 629)     (975)   (1 654)     (2 196)      

Other payables (2 628)     (611)   (2 017)     (1 979)      

Total working capital 10 940    4 775 6 164      5 390        

As at As at As at

31 June 2013

Acquisitions

31 December 2013

excl. Acquisitions

31 December 2013

incl. Acquisitions
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Abridged Group statement of cash flows  

%

change

Cash operating profit 3 278   2 856  +15%

H1 2014

R'million

H1 2013

R'million

Changes in working capital (1 113)  (867)    

Cash generated from operations 2 165   1 989  +9%

Working capital as a % of Revenue 40.1% 28.0%

Less: Attributable to acquired API business (10.7%) -      

Less: Attributable to acquired Latam infant nutritional 

business
(1.4%) -      

Comparable working capital as a % of revenue 28.0% 28.0%

Net finance costs paid (297)     (230)    

Tax paid (692)     (443)    

Net cash generated from operating activities 1 176   1 316  -11%

Normalisation adjustments 141       14        

Normalised cash generated operating activities 1 317   1 330  -1%
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ÁExpansion projects 

ǓHigh containment suite in Port 

Elizabeth (completion FY 2015) 

ǓFine Chemicals upgrade and extension 

in Cape Town (completion FY 2015) 

ǓMoleneind site upgrade (completion 

FY 2016) 

ǓGlobalisation of IT platform (completion 

FY 2016) 

 

ÁFuture projects 

ǓCapacity expansion at Notre Dame de 

Bondeville 

ǓSterile facility expansion in Port 

Elizabeth 

ǓNew facility at De Geer 
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Institutional shareholding 
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Sub-Saharan Africa 

Africaôs number 1 pharmaceutical company 

Revenue 

 Rômillion H1 2014 H1 2013 % change 

South Africa 3 837 3 566 8% 

Rest of Sub-Saharan Africa 1 394    990 41% 

Total 5 231 4 556 15% 

21 
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ÁPrivate and Public sector  

Ǔ Impacted by currency depreciation 

ÁPublic sector most affected 

ǓSteep fall in currency without pull back 

ǓFormula not catching up 

ǓARVs running losses 

ī Have very high import component 

ÁSEP increase at 5.82% 

ǓDoes not cover input costs 

ǓSame negative outcome as last year 

ǓRisk of imported medicine shortages 

ÁPrivate market value growth at +5% 

ÁUnit growth of market +2.6% (Aspen +5.8%) 

ǓBranded -1.2% (Aspen +6.5%) 

ǓGenerics +4.8% (Aspen +5.5%) 

 

SA pharmaceutical market 

South Africa 

South African market under currency and sales pressure 

Generics growing but margins contracting 
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Private pharmaceutical market 

South Africa 

Aspen market share  16.5% 

Market growth rates: 

 

ÅTotal market   

 

ÅEthical/Branded 

 

ÅGeneric   

 

ÅOTC    

 

 

 

5.1% 

 

0.2% 

 

      14.1% 

 

  5.5% 

 

Total Private market value as at Dec 2013 R28.6bn  

(2012: R27.2bn) 

Source: IMS DATA DEC 2013 

 

Ethical/ Branded  
R12.4bn 

(R12.3bn) 

OTC  
R7.9bn 

(R7.5bn) 

Generic  
R7.5bn 

(R6.6bn) 

Other  
R.8bn 

(R.8bn) 
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Aspen MAT  

Value Share 

Aspen MAT 

Growth 

Market 

Growth 

MAT Evolution 

Index 

Total 16.5% 11.2%   5.1% 105 

Ethical 10.2%   9.7%   0.2% 109 

Generic 30.9% 16.0% 14.1% 101 

OTC 12.7%   5.4%   5.5% 100 

IMS scoreboard as at December 2013 

South Africa 

Aspen ï South Africaôs lead supplier & 

outpacing the market 

Source: IMS DATA DEC 2013 
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SA pharmaceutical market value and growth 

South Africa 

Heaviest balloon but flying highest 
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Aspen South Africa 

South Africa 

Improving sales mix 

Predictability and profitability 

Á Strong performance in private market pharmaceutical and consumer 

Á Tender ARVs declining 

 Revenue  

 Rômillion H1 2014 H1 2013 % change 

  Pharma       3 203       3 008 

Adjusted Pharma base       2 678       2 417 11% 

Tender ARVs          525          591 -11% 

  Consumer          634          558  14% 

  Total       3 837       3 566 8% 
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Total market MAT value trends 

South Africa 

Outperforming peer group 

Source: IMS TPM DATA DEC 2013 

 

MAT value share trend MAT value growth trend ï Top 5 
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Generics MAT value trends 

South Africa 

Largest slice growing faster than the cake 

Source: IMS TPM DATA DEC 2013 
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Branded/Ethical MAT value trends 

South Africa 

Now South Africaôs number 1 branded company 

Gold standard endorsement 

MAT value share trend MAT value growth trend ï Top 5 

Source: IMS DATA  DEC 2013 
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ÁAspen is South Africaôs number 1 pharmaceutical company  

ǓNumber 1 in generics, and now 

ǓNumber 1 in BRANDED 

ÁAspen has grown market share in both generic and branded products 

Ǔ4 of the top 5 generics are Aspen products 

ÁAspenôs share of the South African ARV tender increased after the award 

ǓOur social contract with South Africa 

ÁConsumer division continues to perform 

ǓGrowth of 14% 

ǓDivision to be bolstered by addition of the S-26 range 

ÁOrganic growth driven by  

ǓGrowing market and market shares 

ǓPropelled by performance of pipeline 

Aspen performance in South Africa 

South Africa 

Market shares approaching all time highs 

Resilience demonstrated 
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ÁPipeline still SAôs best  

ǓMany multinationals engaging Aspen 

ī Market pressure taking its toll 

 

 

 

 

 

 

 

 

 

 

Prospects - New launch income 

South Africa 

Source: IMS DATA  DEC  2013 

 <24 Months

South Africaôs best pipeline 
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Á Aspen well positioned within SA market 

ǓSAôs go to company in both Public and Private sector 

Ǔ Increased market shares 

ǓUnit growth 

Á Rand depreciation 

ǓMargins under pressure 

ǓPublic and Private 

ǓNot offset by volumes and productivity increases  

Á In discussions with regulators 

ǓRelief from pricing pressures 

ǓGenerics most affected 

Á S-26 ï important addition 

ǓAbility to manufacture locally 

ǓPosition in premium sector 

ǓNot covered by SEP 

Á H2 to follow similar trends 

Summary and prospects 

South Africa 

Aspen best placed within South African market 
and when currency stabilises returns will improve 
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Performance 

Sub-Saharan Africa 

SSA sales growth = +41% 

Relative Regional Revenue  

Growth Rates 

West 
Africa 

+33% 

Southern 
Africa 

+34% 

East 
Africa 

+57% 

West Africa 
54% 

Southern 
Africa 
9% 

East Africa 
37% 

Gross sales R1 394m (2012: R990m) 



ÁStrong H1 performance in all regions 

ǓRealisation of commercial strategies 

ÁCollaboration  

Ǔ40 products launched 

ǓSolid performance of base business  

ǓMajor contributor to sales and profit 

ÁShelys 

ǓTransformed into a private market focussed business  

ǓGrowing Infacare business 

ǓSettled political environment especially Kenya 

ǓDriver of East African performance 

ÁAspen Nigeria 

ǓBegan trading in April 2013 

ǓLaunched OTCs and Infacare  

 

Performance 

Sub-Saharan Africa 

34 
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ÁGrowing middle class 

Á Increasing need for quality medication  

Á Increased investment in sales representation and distribution capabilities  

ÁAdditional investment in the Beta (Kenya) factory to increase output 

ÁFurther representative expansion into new territories 

 

 

 

 

Summary and prospects 

Sub-Saharan Africa 

Region with best organic growth potential 

within the Aspen footprint 


